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Minutes   May 9, 2016 
 
 
The regular meeting with committee reports of the Board of School Directors convened at 6:00 p.m. in 
the Community Board Room of the Jr./Sr. High School with Mrs. Reilly, Board President, presiding. 
 
PLEDGE OF 
ALLEGIANCE 

Following the pledge of allegiance, Mrs. Reilly asked if anyone would 
be recording the meeting.  Melissa Phillips of 1942 Squire Court 
indicated her intent to record.   

  
Board Members Present: Mrs. Larkin, Mr. Painter, Mr. Redner, Mrs. Reese, Mrs. Reilly,  

Mrs. Taylor, Mrs. Waxler, Mr. Zeppos and Mrs. Ziolkowski. 
  
Administrative Staff 
Present: 

Mrs. Vicente, Mr. Boyer, Mrs. Waller, Mr. Arnst, Dr. Babb,  
Mr. Cafoncelli, Mrs. Johnson, Dr. Kuhn, Mrs. Lengle, Mrs. Mangold, 
and Mr. Murray. 

  
Attendees: David Kostival, Reading Eagle, and Shelley Filer, recording secretary.  

An audience sign-in sheet is included as part of these official minutes.   
  
MEETING 
ANNOUNCEMENTS 

Mrs. Reilly announced that the following Executive Sessions were held: 
 April 25, 2016, after the meeting to continue a discussion on a 

legal matter involving the Wyomissing Square LERTA. 
 May 4, 2016 during the Personnel Committee meeting to discuss 

a personnel matter. 
 May 9, 2016 before the meeting to discuss the PILOT with 

Reading Hospital. 
 

The following meeting schedules and locations were announced.   
 

 School Board Business Meeting – May 23, 2016, 6:00 p.m. 
 Facilities Committee Meeting – June 1, 2016, 8:00 a.m. 
 Personnel Committee Meeting – June 1, 2016, 12:00 p.m. 
 Technology Committee Meeting – June 2, 2016, 12:00 p.m.  
 Curriculum Committee Meeting – June 6, 2016, 11:00 a.m. 
 Finance Committee Meeting – June 7, 2016, 8:00 a.m. 
 Policy Committee Meeting – June 7, 2016, 12:00 p.m. 

 
All listed meetings are held in the Community Board Room of the Jr./Sr. 
High School unless otherwise noted. 

  
RECOGNITION Mr. Murray recognized two BCTC students who were named Student of 

the Quarter for the third quarter:  Quinn Hogue in Engineering 
Technology I and Sonnel Gonzales for Mechatronics/Electronics 
Engineering Technology I.  The students will be given a proclamation, a 
copy of which is included in these official minutes. 
 
Mr. Jon Yorgey, Building and Grounds Foreman, recognized Rohan Rai 
for his completion of an Eagle Scout project to upgrade the softball 
batting tunnel.  He was presented with a certificate of service as well as 
a plaque that will be installed at the site. 
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ANNOUNCEMENT Ms. Kami Fecho announced an upcoming event, the Neighborhood 

Cultural Walk, in conjuction with the World Heritage Festival.  The 
festival is celebrated by sixth grade social studies classes.  From  
May 11-24, students will present their research projects.  On May 23, is 
the Tour of Seven Wonders installed in WREC by art teacher Mike 
Miller, a performance by the Alex Meixner Band, and a Meet & Greet 
with Alex Meixner.  Ms. Fecho partnered with the Love West Reading 
group to provide three routes for students to walk on May 24, touring 
West Reading businesses to learn about their culture.  She invited Board 
members to join them on the walk.  Sixth Avenue will be closed to allow 
Earth Rhythms to perform a drum circle presentation. 

  
PRESENTATION Mr. Boyer reviewed the proposed General Fund Budget for 2016-17 

requiring a tax increase of .95% raising the millage to 30.067.  The 
increase is below the 2.4% index allowed by Act 1.  The tax increase 
and use of some monies from committed fund balance from PSERS and 
unassigned fund balance will balance the budget.  The proposed increase 
is the lowest increase since 1999. 

  
COMMITTEE 
REPORTS 
 

A. Finance – Mr. Zeppos reported the committee discussed the 2016-17 
budget and tax increase.  They also discussed budget transfers, the 
WAEF grant, and the copier lease analysis.  A vendor and the 
contract cost will be on the May 23 agenda. 

 
B. Facilities – Mrs. Reese said the committee met on May 4.  ELA is 

revising the plans for the fence to incorporate the tennis courts, 
eliminate some columns and change the set back to six feet.  AEM is 
working on a design for the facilities storage area.  Bid documents to 
advertise should be available in mid to late July.  A meeting was 
held to discuss the storm water plan for the tennis courts.  Turf, 
Track and Court is preparing bid documents for July and there is a 
good possibility the project will be completed before the end of the 
year.  The security camera project hit a snag with exterior cameras 
due to the age of the original section of the JSHS.  All internal 
cameras in all three buildings are operational.  The snag will not add 
any additional costs to the project.  The Environmental Club will 
maintain the proposed landscaping project at the steps leading to the 
turf field.  New floor scrubbers will be purchased that are more 
efficient and will both strip and scrub the floors.  The committee 
also discussed the antiquated sound system at the football field.  
They would like to replace the system with outdoor speakers and a 
wireless microphone.  The committee discussed requesting 
donations from outside organizations who use the field to help 
defray the cost.  The last item discussed was the HVAC system in 
the JSHS and District Office.  A main control has broken and cannot 
be replaced due to the age of the system.  The system is currently 
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being run manually.  They discussed having TRANE temporarily fix 
the problem with some of their existing controls until the whole 
system can be upgraded over the next several years.  The committee 
created a wish lists of repairs at Flannery Field including a ripple in 
the track, fence repairs, line painting, and HVAC for the locker 
rooms. 
 

C. Curriculum – Mrs. Waxler reported another book is being added to 
the 8th grade reading list.  Mrs. Waller will meet with the English 
Department over the summer to develop a comprehensive reading 
list to provide continuity between grade levels.  The curriculum 
review and textbook cycle has been updated.  Departments will start 
curriculum revisions over the summer.  The total of summer work 
outside the contract hours will not change; however, they will be 
distributed differently based on need.  Inclement weather schedules 
were discussed including a two-hour delay, a three-hour delay, and 
early dismissals.  The name of Summer Reading Academy is being 
changed to Summer Academy to allow more flexibility to support 
students in developing skills with math as well as reading.  Mrs. 
Waller has been selected by PDE to participate in the Every Student 
Succeeds Act (ESSA) stakeholder work group.  The four focus 
groups include assessment, accountability, educator certification, 
and educator evaluation.  ESSA is expected to go into effect in 
2017-18. 
 

D. Technology – Mrs. Ziolkowski said the committee met May 5.  The 
JSHS 1:1 initiative was reviewed including technical upgrades, 
repairs, and year-end updates.  The on-line AP Spanish exam was 
100% successful.  They discussed technology at the elementary 
schools and are getting teacher feedback on matching curriculum. 
Lessons learned through the high school process will inform the 
direction of forward progress in the elementary schools.  They also 
discussed the infrastructure and improvements to the website with 
the goal of improving communication and a better user experience.  
A candidate was chosen for the department opening and interviews 
are being conducted for new PSU interns as the three interns for this 
school year graduated.  The audio recordings of the Board meetings 
were reviewed and improved with the addition of another 
microphone to record Board member votes.  A demonstration was 
provided showing how the use of iPads enhanced the Colonial Days 
project at WHEC.  
 

E. Personnel – Mr. Painter said the committee met on May 4.  In 
addition to the items on the agenda for approval, they discussed the 
Kelly Services agreement for substitutes which is recommended for 
approval at the next Board meeting. 
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F. Policy – Mr. Painter said the majority of the policies listed for a first 

reading are required policies relative to the requirements of the 
Uniform Grant Guidance as they pertain to Federal grant monies.  
Policy 827 covers conflict of interest should a Board member or 
employee have a connection with a vendor under a Federal grant 
contract.  Policy 823 details the use of Naloxone to counteract the 
effects of opiates.  It was discussed with the school nurse and school 
doctor.  Other policies reviewed were tabled until the next meeting 
for further discussion on suggested changes. 
 

G. Ad Hoc Committee – Mrs. Reilly reported that Steve Brunner from 
Wyomissing Borough Council attended the last Ad Hoc Committee 
Meeting on May 2.  He presented a resolution approved by the 
Borough opposing the regional plan proposed by West Reading 
Mayor Rodriguez.  The rest of the meeting was used as time to 
finalize the report.  The committee found that there is a perception 
that the interests of West Reading residents are not represented on 
the Board; however, by past actions West Reading is represented as 
an integral part of the District.  They believe there are long lasting 
hurt feelings by community members in both boroughs dating back 
to the merger of the two school districts.  The goal of the committee 
is to bring the communities together, not further divide them.  The 
committee feels a grass roots campaign is needed to educate and 
support potential candidates from West Reading on the election 
process before disrupting the current electoral system.  A webpage 
devoted to election resources, timelines for filing petitions, etc. will 
be created.  The efficacy of the outreach efforts to get more West 
Reading candidates will be monitored for the 2017 and 2019 
elections.  Changes will be made to the outreach based on the 
Board’s review.  The Board is reluctant to change the electoral 
system when the current system has produced capable Boards who 
have supported such a successful district through the years.  The 
committee prefers to encourage more West Reading citizens to run 
and support their efforts rather than disrupting the system in place. 

 
H. Berks County Intermediate Unit Board Report – No report. 

 
I. Berks Career & Technology Center Board Report – Mr. Painter 

reported the meeting was held on April 27 at Reading Area 
Community College.  All 16 sending districts approved the 2016-17 
budget.  They toured the Mechatronics classrooms. 

 
J. Berks EIT Report – No report. 
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K. Wyomissing Area Education Foundation – Mrs. Ziolkowski made 
note of the grant on the agenda for approval.  Upcoming events 
include the Scholarship Reception and the Toast Principals’ Party.   

  
PUBLIC COMMENT Mark Proudfoot addressed his concerns of the health hazards from WIFI 

radiation and said he isn’t satisfied with the Board’s response to the 
issue.  He also said he isn’t in favor of iPads moving down to the 
elementary school level because he hasn’t seen proof that they enhance 
learning at the secondary level. 

  
SUPERINTENDENT’S 
REPORT 

 

  
A. CURRICULUM/ 
 TECHNOLOGY 

Upon a motion by Mr. Painter, second by Mr. Redner, the following 
Curriculum/Technology items were approved. 
 

1. Approved homebound instruction for secondary student 
ID#203698 from May 2, 2016 to June 9, 2016. 

 
2. Approved additional novel for 8th Grade Summer Reading  

List – Orbiting Jupiter by Gary D. Schmidt. 
 

3. Approved renaming of Summer Reading Academy to Summer 
Academy. 
Background information:  This change will provide flexibility 
for reading and math support. 

 
4. Approved Inclement Weather Schedules. 

Background information:  A three-hour delay schedule has 
been developed that will allow additional flexibility in 
preventing loss of a school day during inclement weather.  
This schedule is an additional option; it does not replace a 
two-hour delay.  Details of the schedules for each building will 
be communicated at the end of this school year as well as at 
the beginning of the 2016-17 school year. 

  
 Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Waxler, 

Zeppos, and Ziolkowski. 
Nays: None.  Motion carried. 

  
B. FINANCE/ 
 FACILITIES 

Upon a motion by Mr. Painter, second by Mr. Zeppos, the following 
Finance/Facilities items were approved. 
 
During discussion Mrs. Taylor asked if the surplus this year could be 
used to alleviate the tax increase and deficit.  Mr. Boyer explained that 
we have done that by putting the surplus into the unassigned fund 
balance, $370,000 of which is being used to lower the tax increase.  She 
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also said a tax increase can’t be undone and she is concerned with the 
uncertainty of the state budget.  Mr. Boyer said the majority of school 
districts are using 2015-16 amounts to predict the state revenue.  If we 
were to use projected 2016-17 amounts and it doesn’t come to fruition, 
and we don’t increase taxes we would have a budget deficit. 
 

1. Adopted Proposed General Fund Budget for 2016-17 requiring 
a .95% mill real estate and interim tax increase. The increased 
millage is 0.283 with total millage required equal to 30.067. 
(See attached resolution 05-09-16-01).  
1000 Instruction.......................................................$19,140,054
2000 Supporting Services......................................... 10,066,289
3000 Operation of Non-Instructional Services............1,019,401
4000 Facilities, Acquisition & Construction.............................0
5000 Financing Uses...................................................3,500,378
TOTAL GENERAL BUDGET EXPENSES..........$33,726,122
5999 Budgetary Reserve …………………………… $250,000 
 

2. Approved contract with MANITO, Inc. for alternative 
education placement for secondary student ID#301246 at 
$123/day for the remainder of the 2015-16 school year. 

  
 Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Waxler, 

Zeppos, and Ziolkowski. 
Nays: None.  Motion carried. 

  
 
The remaining Finance and Facilities items were opened for discussion.  There were no questions or 
comments. 
  
C. PERSONNEL/ 
 POLICY  

Upon a motion by Mrs. Reese, second by Mrs. Ziolkowski, the 
following Personnel/Policy items were approved. 
 
Mrs. Reilly and Mrs. Vicente thanked Dr. Kuhn for his service and 
wished him well in his new venture.  Mrs. Reilly also thanked the IT 
Interns for their service.  Mr. Arnst thanked the Board for their support 
of the internship program with Penn State Berks.  PSU is producing high 
caliber interns whose knowledge and soft skills have made them 
extremely successful in the District.   
 
Mrs. Vicente introduced Lance Parmer, a new member of the 
Technology Department. 
 

1. RESIGNATIONS 
a. Administrative Staff 

1) Dr. Andrew Kuhn, Principal, WHEC, 
resignation effective June 30, 2016.  
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b. Support Staff 
1) Kyle Rhoads, IT Intern, resignation due to 

completed internship, effective April 28, 2016. 
2) Eric Evans, IT Intern, resignation due to 

completed internship, effective April 29, 2016. 
 

2. LEAVE OF ABSENCE 
a. Professional Staff 

1) Jennifer Bowe, Art Teacher, JSHS, Family 
Medical Leave, effective on or about September 
5, 2016 to on or about December 1, 2016, 
followed by an unpaid leave of absence until the 
end of the first semester of the 2016-17 school 
year.  Return to work will be the first day of the 
second semester of the 2016-17 school year. 

2) Colleen Reinecker, Special Education Teacher, 
JSHS, end Family Medical Leave effective  
April 29, 2016, return to work May 2, 2016. 

b. Support Staff 
1) Regina Miller, Custodian, WHEC, unpaid leave 

of absence, effective April 25-29, 2016. 
 

3. TRANSFER/POSITION CHANGE 
a. Support Staff 

1) Vicki Mlynar, Paraprofessional, JSHS, request a 
ratification of a transfer to WREC, effective 
April 25, 2016, no change in number of daily 
approved hours or wage rate. 

2) Jared Reigel, Custodian, JSHS, to Custodian-
Floater, District-wide, effective May 10, 2016, 
no change in daily hours or hourly wage rate. 

 
4. APPOINTMENTS 

a. Confidential Support Staff 
1) Lance Parmer, Technology Systems 

Technician, District Office, at a prorated annual 
salary of $37,500, pending completion of all 
employment requirements, effective date to be 
determined. 
Background information:  This position is being 
filled as the result of a resignation. 

b. Athletic Staff 
1) R. Scott Helm, Girls’ Lacrosse Assistant Coach, 

JSHS, update Mr. Helm’s 2015-16 school year 
Spring coach stipend to a prorated amount of 
$396 based upon the effective start date of  
April 27, 2016.  
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5. WORK OUTSIDE CONTRACT 

a. Professional Staff 
1) Approved an updated action to approve the 

following teachers to receive compensation for 
providing homebound instruction to student 
#301184 from March 24 to April 29, 2016 at the 
approved WAEA work outside contract hourly 
rate not to exceed a total of 5 shared hours a 
week. 

a) Nancylee Chaiko  
b) Danielle Metzger   

2) Approved the following teachers to receive 
compensation for providing homebound 
instruction to student #203698 from May 2, 2016 
to June 9, 2016 at the approved WAEA work 
outside contract hourly rate as follows: 

a) Joseph Kollar – 2.5 hours/week 
b) Joan Mathews – 2.5 hours/week 

 
6. TEACHER MENTOR STIPEND ADJUSTMENT  

Approved an adjustment to the following Teacher Mentor 
Stipend: 

     Mentor Teacher     Inductee Assignment    Adj. Stipend 
     Dawn Main           Sharon Gulla    .25 Strings Tchr.     $125 
     Background information:  This stipend adjustment is due to the 
     resignation and subsequent end of employment of the Inductee. 

 
7. SUMMER WORK HOURS 

Approved the 2016 summer work outside contract hours per 
attachment. 

 
8. 2015-16 SCHOOL YEAR SPRING COACHES  

Approved the Updated/Final 2015-16 School Year Spring 
Coach list and the accompanying stipends per the attachment.  

 
9. VOLUNTEERS 

  
 Yeas: Larkin, Painter, Redner, Reese, Reilly, Taylor, Waxler, 

Zeppos, and Ziolkowski. 
Nays: None.  Motion carried. 

 
The remaining Personnel and Policy items were opened for discussion.  There were no comments or 
questions. 
  
OLD BUSINESS None. 
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NEW BUSINESS Mrs. Taylor requested a listing of bulleted points from each committee 
meeting for those who are unable to attend the daytime committee 
meetings. 

  
UPDATES FROM 
ORGANIZATIONS 

None. 

  
ADJOURNMENT A motion was made by Mr. Painter, seconded by Mrs. Ziolkowski to 

adjourn at 7:02 p.m.   
   

 __________________________________ 
  Board Secretary 

 


